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SUMMARY

Project development, expert assignments and country programme coordination under the Montreal Protocol, the Kigali
Amendment and the chemicals and waste conventions.

PROJECT DEVELOPMENT AND ASSIGNMENTS

Comoros - KIP Stage | (2026)
Kigali HFC phase-down plan - in drafting.

Cote d'lvoire - KIP Stage | (2026)

Kigali HFC phase-down plan - in drafting.
Guinea-Bissau - HPMP Stage Il (2026)

Phase-out of remaining HCFC consumption - in drafting.

Morocco - HPMP Stage Il (2026)

Phase-out of remaining HCFC consumption by 2030. Approved at the 98th ExCom meeting at US $1,540,590
(UNEP/OzL.Pro/ExCom/98/40).

Tunisia - HPMP Stage 11l (2026)
Phase-out of remaining HCFC consumption by 2030. Approved at the 98th ExCom meeting at US $1,331,109
(UNEP/OzL.Pro/ExCom/98/51).

Cameroon - HPMP Stage Il (2025)

Phase-out of remaining HCFC consumption by 2030. Approved at the 97th ExCom meeting at US $2,280,385
(UNEP/OzL.Pro/ExCom/97/42).

Congo - RAC energy-efficiency component (2025)

Funding request for additional energy-efficiency activities in the refrigeration and air-conditioning servicing sector
under the decision 89/6 window. Approved at the 97th ExCom meeting at US $126,634
(UNEP/OzL.Pro/ExCom/97/45).

Morocco - HCFC consumption verification (2025)
Independent verification of HCFC consumption against the 2023 and 2024 Montreal Protocol reduction targets.

Cameroon - GEF ASGM project identification form (2024)

GEF-8 project identification form on formalisation and mercury reduction in the artisanal and small-scale gold mining
sector, prepared under planetGOLD guidance.

Cameroon - Minamata NAP terminal evaluation (2024)

Terminal evaluation of the National Action Plan for artisanal and small-scale gold mining, per the UNIDO Evaluation
Manual.

Chad - KIP Stage | (2024)
Kigali HFC phase-down plan: freeze in 2024, 10% reduction below the HFC baseline by 2029. Approved at the 95th
ExCom meeting at US $406,800 (UNEP/OzL.Pro/ExCom/95/45).

Congo - Inventory of ODS/HFC banks (2024)

Funding request for a national inventory of banks of used or unwanted controlled substances and a national
management plan, under decision 91/66. Approved at the 95th ExCom meeting at US $96,300
(UNEP/OzL.Pro/ExCom/95/37).

Guinea - KIP Stage | (2024)
Kigali HFC phase-down plan: freeze in 2024, 17.3% reduction below the HFC baseline by 2029. Approved at the 96th
ExCom meeting at US $912,750 (UNEP/OzL.Pro/ExCom/96/39).

Jordan - HPMP Stage lil (2024)

Phase-out of remaining HCFC consumption. Approved at the 95th ExCom meeting at US $1,571,719
(UNEP/OzL.Pro/ExCom/95/61).

Madagascar - Inventory of ODS/HFC banks (2024)

Funding request for a national inventory of banks of used or unwanted controlled substances and a national
management plan, under decision 91/66. Approved at the 95th ExCom meeting at US $96,300
(UNEP/OzL.Pro/ExCom/95/37).

Senegal - KIP Stage | (2024)
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Kigali HFC phase-down plan: freeze in 2024, 20.5% reduction below the HFC baseline by 2029. Approved at the 95th
ExCom meeting at US $943,600 (UNEP/OzL.Pro/ExCom/95/76).

Congo - KIP Stage | (2023)
Kigali HFC phase-down plan: freeze in 2024, 10% reduction below the HFC baseline by 2030, in four tranches.
Approved at the 93rd ExCom meeting at US $257,640 (UNEP/OzL.Pro/ExCom/93/49).

Niger - HPMP Stage Il (2022)
HCFC phase-out towards the 2030 target. Approved at the 90th ExCom meeting at US $1,133,500
(UNEP/OzL.Pro/ExCom/90/34).

Niger - KIP Stage | (2022)

Kigali HFC phase-down plan: freeze in 2024, 10% early reduction below the HFC baseline sustained from 2029 under
the decision 92/37 funding window. Approved at the 93rd ExCom meeting at US $488,160
(UNEP/OzL.Pro/ExCom/93/76).

Oman - fisheries cold-chain technology assessment (2021)
Assessment of emerging low-GWP refrigeration technologies for the fisheries sector under HPMP Stage |lI
preparation.

PROJECT COORDINATION

Congo - RAC energy-efficiency component (since 2025)

Development of minimum energy performance standards and labelling for refrigeration and air-conditioning equipment,
integration into national climate policies, and impact assessment. Implementation budget of US $126,634.

Burundi - HPMP Stage Il (since 2024)
Maintenance toolkits for technicians, upgrade and establishment of centres of excellence and recovery centres, and
HCFC consumption verification. Implementation budget of US $152,600.

Burundi - Inventory of ODS/HFC banks (since 2024)

National inventory of banks of used or unwanted controlled substances, implemented with the National Ozone Unit.
Implementation budget of US $96,300.

Burundi - KIP Stage | preparation (since 2024)
HFC consumption and equipment survey, validation workshops and phase-down strategy development.
Implementation budget of US $54,570.

Congo - HPMP Stage Il (since 2024)

Tools and equipment for centres of excellence, refrigerant identifiers, intensive hydrocarbon train-the-trainer and
consumption verification. Implementation budget of US $234,350.

Congo - Inventory of ODS/HFC banks (since 2024)

National inventory of banks of used or unwanted controlled substances: desk study, national survey, data analysis and
inventory report. Implementation budget of US $96,300.

Congo - KIP Stage | (since 2024)

First-tranche implementation: code of practice, training and recovery equipment, strengthening of the HFC licensing
and quota system, refrigerant identifiers for customs, demand-side management and awareness campaigns.
Implementation budget of US $200,010.

Madagascar - HPMP Stage Il (since 2024)
Equipment, spare parts and training for seven centres of excellence and two new centres, reclaim facilities, refrigerant
identifiers, intensive hydrocarbon training and consumption verification. Implementation budget of US $434,955.

Madagascar - Inventory of ODS/HFC banks (since 2024)
National inventory of banks of used or unwanted controlled substances, implemented with the National Ozone Unit.
Implementation budget of US $96,300.

Niger - HPMP Stage Il (2024—-2026)

Implementation completed across four tranches: regulatory framework update, centre of excellence, recovery,
recycling and training equipment, codes of practice and safety procedures, awareness campaigns and consumption
verification. Implementation budget of US $743,650.

Niger - Inventory of ODS/HFC banks (since 2024)

National inventory of banks of used or unwanted controlled substances, implemented with the National Ozone Unit.
Implementation budget of US $96,300.

Niger - KIP Stage | (since 2024)

HFC licensing and quota system, mobile air-conditioning code of practice, technology demonstration with end-user
incentives and stakeholder awareness. Implementation budget of US $358,210.



Togo - HPMP Stage Il (since 2024)

Strengthening of centres of excellence, training of national trainers, updated RAC training materials, refrigerant
identifiers and consumption verification. Implementation budget of US $502,900.

Togo - Inventory of ODS/HFC banks (since 2024)

National inventory of banks of used or unwanted controlled substances, implemented with the National Ozone Unit.
Implementation budget of US $96,300.

Togo - KIP Stage | (since 2024)

Demonstration project in commercial refrigeration, RAC/MAC servicing tools and refrigerant identifiers. Implementation
budget of US $158,200.



